




PERFORMANCE IMPROVEMENT EFFORT IN PREVENTION AND 
INFECTION CONTROL WITH MOTIVATION APPROACH 





 Employee engagement as an employee's personal engagement in their 
work expression when performing tasks that affect the quality of work, 
attendance and active role in the company (Kahn, 1990). Tied employees 
contribute to the success of the organization. Employees are motivated to bring 
innovative ideas leading to increased organizational performance (Hilmi, 
2015). Model employee engagement model with the performance delivered by 
Gibson (2003) which states that performance is affected by psychological 
factors, individuals and organizations, the expected adoption of a model 
employee engagement can improve the performance of nurses. If there is no 
motivation will keep doing the work but there is no passion, passion and 
dedication that can cause obstacles. The main purpose of this research is to 
explain the effort of nurse performance improvement in PPI through the 
development of employee engagement model in RSU Pamekasan. Specific 
objectives (1) to analyze the influence of psychological factors (motivation) on 
employee engagement nurse RSU Pamekasan (2) to analyze the influence of 
individual factors (capabilities, skills, education, length of employment) on 
employee engagement nurse RSU Pamekasan (3) to analyze the influence of 
organizational factors (culture organization, availability of infrastructure, 
leadership, supervision) on employee engagement nurse RSU Pamekasan (4) 
Menganilis influence of job characteristics (feedback, workload) on employee 
engagement nurse RSU Pamekasan (5) to analyze the influence of employee 
engagement (vigor, dedication, absorption ) on the performance of nurses in 
Pamekasan RSU PPI (6) to analyze the influence of the development model of 
employee engagement to improving performance PPI Hospital nurses in 
Pamekasan. 
 The literature review in this study consists of the concept of 
motivation, the concept of employee engagement and the concept of 
performance. Employee engagement is influenced by Job characteristics, 
Rewards and recognition, Perceived organizational support, Perceived 
supervisor support, lack of support from superiors to be an important factor 
related to employees not maximal in work. In addition, the influence of 
superiors is believed to be a very important factor to build engagement. (Saks, 
2006) The employee engagement theory is integrated with the Gibson 
Performance Theory. Gibson (2003) in Nursalam (2015) presented a model of 
performance theory and analyzed a number of variables that influenced 
individual behavior and performance. Individual variable groups measured are 
skills and skills variables and personal background. According to Gibson 
(1987), skills and skills variables are the main factors affecting work behavior 
and individual performance. The psychological variable group that is measured 






is motivation. Ineffective performance of each level is a sign for management 
to immediately make improvements. This study analyzed the influence of 
employee engagement on the performance of nurses in PPI. The final outcome 
of this thesis is a recommendation prepared on the model that has been formed 
from the analysis and through the process of focus group discussion with the 
nursing coordinator, the nursing committee, the head of the chamber and the 
nurse of the executive. Such recommendations may be used by hospitals to 
improve nurse performance within the PPI. 
This research uses 2 stages, the first phase using descriptive explanation 
survey research design then tested the model by using Partial Least Square. 
The second stage is a test of motivation module and employee engagement that 
has been developed in the first phase of research, research design is with quasy 
experiment then tested paired samples t test and idependent samples t test. 
Samples in this study as many as 102 respondents selected by purposive 
sampling and in stage 2 as much as 28 respondents premises simple random 
sampling technique Partial Least Square test shows that there is influence of 
psychological factor with path coefficient 0,295 and T-statistic 4,034 
individual factor with path coefficient 0,187 and T-statistic 2,874, 
organizational factor to employee engagement with 0,440 T-statistic coefficient 
5,022 and job positivity factor have positive effect to employee engagement 
with path coefficient 0.219 and T-statistics 2,205. Employee engagement has a 
positive effect on nurse performance in PPI with coefficient value of 0.545 and 
t-statistic value = 8,649. The paired test statistic shows that there is influence of 
employee engagement on nurse's performance in PPI PPI and independent t 
test showed that there were treatment group and control group after the 
intervention. 
 Employee engagement and motivation from within the individual to 
know more about his work, so that the nurse feels a sense of meaning in his 
involvement in the workplace, can have an impact on the environment, be 
confident in having the ability, and be able to make choices about the actions 
he will perform based on his experience . Hospital management has a very big 
role in improving the performance of nurses in PPIs that support nursing 
services. Recommendations from this study can be used to facilitate the 
performance of nurses in the PPI at the hospital by taking into account 
psychological factors, individual factors, organization and job characteristics 
that affect employee engagement. Further research can continue this research 
by applying the motivation module and employee engagement elsewhere, so 













UPAYA PENINGKATAN KINERJA PERAWAT DALAM PENCEGAHAN 
DAN PENGENDALIAN INFEKSI DENGAN PENDEKATAN MOTIVASI  
DAN EMPLOYEE  ENGAGEMENT DI RSU PAMEKASAN 
 
Oleh: Sarifudin 
Employee engagement sebagai keterikatan pribadi karyawan dalam 
berekspresi dipekerjaanya saat melakukan tugas yang mempengaruhi kualitas 
kerja, kehadiran dan peran aktifnya dalam perusahaan (Kahn, 1990). Karyawan 
yang terikat memberikan konstribusi bagi keberhasilan organisasi. Karyawan 
termotivasi untuk membawa ide inovatif menyebabkan kinerja organisasi 
meningkat (Hilmi, 2015). Model employee engagement dengan model kinerja 
yang disampaikan oleh Gibson (2003) yang menyebutkan kinerja dipengaruhi 
oleh faktor psikologis, individu dan organisasi, diharapkan penerapan model 
employee engagement bisa meningkatkan kinerja perawat. Apabila tidak ada 
motivasi  akan tetap melakukan pekerjaannya tapi tidak ada semangat, gairah 
dan dedikasi yang dapat menimbulkan hambatan. Tujuan utama penelitian ini 
adalah menjelaskan upaya peningkatan kinerja perawat dalam PPI melalui 
pengembangan model employee engagement  di RSU Pamekasan. Tujuan 
khusus (1) Menganalisis pengaruh faktor psikologis (motivasi) terhadap 
employee engagement perawat RSU Pamekasan (2) Menganalisis pengaruh 
faktor individu (kemampuan, keterampilan, pendidikan, lama kerja) terhadap 
employee engagement perawat RSU Pamekasan (3) Menganalisis pengaruh 
faktor organisasi (budaya organisasi, ketersediaan sarana prasarana, 
kepemimpinan, supervisi) terhadap employee engagement perawat RSU 
Pamekasan (4) Menganilis pengaruh karakteristik pekerjaan (umpan balik, 
beban kerja) terhadap employee engagement perawat RSU Pamekasan (5) 
Menganalisis pengaruh faktor employee engagement (vigor, dedication, 
absorption)  terhadap kinerja perawat dalam PPI RSU Pamekasan (6) 
Menganalisis pengaruh pengembangan model employee engagement  terhadap 
upaya peningkatan kinerja perawat dalam PPI RSU Pamekasan. 
Tinjauan pustaka dalam penelitian ini terdiri dari konsep motivasi, 
konsep employee engagement dan  konsep Kinerja.Employee engagement  
dipengaruhi oleh  Job characteristics ( karakteristik pekerjaan), Rewards and 
recognition ( imbalan dan pengakuan), Perceived organizational support 
(dukungan organisasi yang dirasakan), Perceived supervisor support 
(dukungan dari atasan), Minimnya dukungan atasan menjadi faktor penting 
terkait karyawan tidak maksimal dalam bekerja. Selain itu pengaruh atasan 
dipercaya sebagai faktor yang sangat penting untuk membangun engagement. 
(Saks, 2006) Teori employee engagement  diintegrasikan dengan Teori Kinerja 
dari Gibson. Gibson (2003) dalam Nursalam (2015) menyampaikan model 
teori kinerja dan melakukan analisis terhadap sejumlah variabel yang 
mempengaruhi perilaku dan kinerja individu. Kelompok variabel individu yang 
diukur adalah variabel kemampuan dan ketrampilan dan latar belakang pribadi. 
Menurut Gibson (1987), variabel kemampuan dan ketrampilan merupakan 
faktor utama yang mempengaruhi perilaku kerja dan kinerja individu. 






Kelompok variabel psikologis yang diukur adalah motivasi. Kinerja yang tidak 
efektif dari tiap tingkatan merupakan tanda bagi manajemen untuk segera 
melakukan perbaikan. Penelitian ini menganalisis pengaruh employee 
engagement terhadap kinerja perawat dalam PPI. Hasil akhir dari tesis ini 
adalah rekomendasi yang disusun berdasarkan model yang sudah terbentuk 
dari hasil analisis dan melalui proses focus group discussion bersama 
koordinator  keperawatan, komite keperawatan, kepala ruang dan perawat 
pelaksana. Rekomendasi tersebut dapat digunakan oleh rumah sakit untuk 
peningkatan kinerja perawat dalam PPI. 
Penelitian ini menggunakan 2 tahap, tahap pertama menggunakan 
desain penelitian survei eksplanasi deskriptif kemudian diuji model dengan 
menggunakan Partial Least Square. Tahap kedua adalah uji coba modul 
motivasi dan employee engagement  yang telah dikembangkan dalam tahap 
pertama penelitian, desain penelitiannya adalah dengan quasy experiment 
kemudian diuji paired samples t test dan idependent samples t tes. Sampel pada 
penelitian ini sebanyak 102 responden dipilih dengan purposive sampling dan 
pada tahap 2 sebanyak 28 responden denga teknik simple random sampling 
Uji Partial Least Square menunjukkan bahwa ada pengaruh faktor 
psikologis dengan koefisien jalur 0,295 dan T-statistik 4,034 faktor individu 
dengan koefisien jalur 0.187 dan T-statistik 2,874, faktor organisasi terhadap 
employee engagement dengan koefisien jalur 0.440  T-statistik 5,022 dan faktor 
krakteristik pekerjaan berpengaruh positif terhadap employee engagement 
dengan koefisien jalur 0.219 dan T-statistik 2,205. Employee engagement 
berpengaruh positif terhadap kinerja perawat dalam PPI dengan nilai koefisien 
jalur sebesar 0.545 dan nilai t-statistik = 8,649. Uji statistik paired test 
menunjukkan ada pengaruh employee engagement terhadap kinerja perawat 
dalam PPI dan uji independent t test menunjukkan ada perbedaan kinerja 
kelompok perlakuan dan kelompok kontrol sesudah intervensi 
Employee engagement  dan motivasi dari dalam diri individu dalam 
mengenal lebih jauh pekerjaannya, sehingga perawat merasa memiliki perasaan 
yang berarti dalam keterlibatannya di tempat bekerja, bisa memberikan dampak 
ke lingkungan, yakin memiliki kemampuan, dan bisa menentukan pilihan 
terhadap tindakan yang akan dilakukannya berdasar pengalaman yang dimiliki. 
Manajemen rumah sakit memiliki peran yang sangat besar dalam 
rangka meningkatkan kinerja perawat dalam PPI yang mendukung pelayanan 
keperawatan. Rekomendasi dari penelitian ini dapat digunakan untuk 
menfasilitasi kinerja perawat dalam PPI di rumah sakit dengan memperhatikan 
faktor psikologis, factor individu, organisasi dan karakteristik pekerjaan yang 
mempengaruhi employee engagement. Penelitian selanjutnya dapat 
melanjutkan penelitian ini dengan menerapkan modul motivasi dan employee 
engagement  di tempat lain, sehingga modul yang telah dibuat menjadi lebih 















PERFORMANCE IMPROVEMENT EFFORT IN PREVENTION AND 
INFECTION CONTROL WITH MOTIVATION APPROACH 
AND EMPLOYEE ENGAGEMENT IN PAMEKASAN DISTRICT 
 
 
Introduction: Employee engagement as a positive, meaningful, and 
motivational attitude, characterized by vigor, dedication, and absorption. The 
main purpose of this research is to explain the effort to improve the nurse's 
performance in PPI through the development of motivation model and 
employee engagement in RSU Pamekasan. Methods: This research uses 2 
stages, the first phase using descriptive explanation survey research design 
with a sample of 102 respondents with purposive sampling technique, then 
tested the model by using Partial Least Square. The second stage is a test of 
motvation module and employee engagement, the research design is with quasi 
experiments (quasy experiment) then tested wilcoxon signed rank test and 
Mann Whitney. Result and Analysis: Partial Least Square test shows that 
there is influence of psychological factor with path coefficient 0,295 and T-
statistic 4,034 individual factor with path coefficient 0,187 and T-statistic 
2,874, organizational factor to employee engagement with 0,440 T-statistic 
coefficient 5,022 and factor job positivity has a positive effect on employee 
engagement with path coefficient 0.219 and T-statistics 2,205. Employee 
engagement has a positive effect on nurse performance in PPI with coefficient 
value of 0.545 and t-statistic value = 8,649. The paired test statistic shows that 
there is influence of employee engagement on nurse's performance in PPI and 
independent t test showed that there were treatment group and control group 
after the intervention. Discuss and conclusion: Psychological factors, 
individual factors, organizational factors and job characteristics are factors that 
affect employee engagement that ultimately can improve the performance of 
nurses in the PPI. Further research can continue this research by applying the 
motivation module and employee enggagement elsewhere, so that the modules 
that have been made can be applied. 
 























UPAYA PENINGKATAN KINERJA PERAWAT DALAM PENCEGAHAN 
DAN PENGENDALIAN INFEKSI DENGAN PENDEKATAN MOTIVASI  
DAN EMPLOYEE  ENGAGEMENT DI RSU PAMEKASAN 
 
 
Introduction: Employee engagement sebagai sikap yang positif, penuh 
makna, dan motivasi, yang dikarakteristikan dengan vigor, dedication, dan 
absorption. Tujuan utama penelititan ini adalah menjelaskan upaya 
peningkatan kinerja perawat dalam PPI melalui pengembangan model motivasi 
dan employee engagement  di RSU Pamekasan. Methods:Penelitian ini 
menggunakan 2 tahap, tahap pertama menggunakan desain penelitian survei 
eksplanasi deskriptif dengan sampel dari sebanyak 102 responden dengan 
teknik purposive sampling, kemudian diuji model dengan menggunakan 
Partial Least Square. Tahap kedua adalah uji coba modul motvasi dan 
employee engagement, desain penelitiannya adalah dengan eksperimen semu 
(quasy experiment) kemudian diuji wilcoxon signed rank test dan Mann 
Whitney.Result and Analysis: Uji Partial Least Square menunjukkan bahwa 
ada pengaruh faktor psikologis dengan koefisien jalur 0,295 dan T-statistik 
4,034 faktor individu dengan koefisien jalur 0.187 dan T-statistik 2,874, faktor 
organisasi terhadap employee engagement dengan koefisien jalur 0.440  T-
statistik 5,022 dan faktor krakteristik pekerjaan berpengaruh positif terhadap 
employee engagement dengan koefisien jalur 0.219 dan T-statistik 2,205. 
Employee engagement berpengaruh positif terhadap kinerja perawat dalam PPI 
dengan nilai koefisien jalur sebesar 0.545 dan nilai t-statistik = 8,649. Uji 
statistik paired test menunjukkan ada pengaruh employee engagement terhadap 
kinerja perawat dalam PPI dan uji independent t test menunjukkan ada 
perbedaan kinerja kelompok perlakuan dan kelompok kontrol sesudah 
intervensi. Discuss and conclution: Faktor Psikologis, faktor individu, faktor 
organisasi dan karakteristi pekerjaan merupakan faktor yang mempengaruhi 
employee engagement yang pada akhirnya dapat meningkatkan kinerja perawat 
dalam PPI. Penelitian selanjutnya dapat melanjutkan penelitian ini dengan 
menerapkan modul motivasi dan employee enggagement di tempat lain, 
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